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MENGRARIAM POR:  Deputy Director {Intelligence)
SunFneR ! Reporting to the White House
DEFRHERCE ¢ Youvr Momo for the Becord, 1k Yoy 1965

1. ¥Wo have striven mightily over the yeaxs to conform to
your points 1 end 2. The cne exception which now exists to our
knovledge e cur Gelivery of findshed ocutpud to Mwers ab ITCI's
instruction. Ceble Secorcturisl 48 clgo delivering to 25X1A
Boyera, but is buving o 4ifficuls tize Dinding enyune in the
Vbite House willing ¢o afign for them. (Our etuff ot loust goem
to Moyers through the Situation Raom, bosengs of its clasmifices
ticn, but what heppens to 1t efley that ve have no idea.) &hould
ey of thias contioue end, 1f so, how?

2. A "grenged channel” now exists, a8 for o wo cen tall,
for the President's Bricf end for our Dominican spot reportn. It
vould be pogaidble to extend the opot report system to cover the
wvhole renge of intelligence reporting. In this case, tho Presie
dent's Brief group would be seoponasible for selevting end writing
Bpot reperts, except vhen a tack force is funstioning. Theese
would be woridwide, but would dbo baued cenly on intelligence sources,
i.e., no Gtate ar operaticnal nilitary traffic. This systen wonld
also dbe responsive to any instructions fron the ICX. I? Budy
vishes this, we can sbert 1¢ with no grest strain. .

25X1A 3. Tho rew problem is somothing elee agein. At resant,

obout 30 such ye 8 a doy are eent to the White Bouse {the "EXOY

Asecningtion). Primsry solection is done by Ceble Secyetsriat,
which are gont to the DOX. A sonondary
relection 1 cerried out by the PD/P division reports officers, who
wmmmawwmmtmzammmmmmamm@w
pen to be mmre of & Waite House inSerest. 7The selected cobles go
to the White House by cowrier eround the clock, and wpany go elece
trically. It in literslly impospibie to insers any DD/Y eveluntion
into this protess without sloving it down.
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h. We slso do not believe it is feasible %o sliminsta the
gslivery of rew traffic to the White House. The White Hougs ale
ready receives e much lsyger proportion of Stetets end DOD's rovw
traffic then 1t does of CIA's. Koreover, CiA'e traffic is dig-
gonlnated to everyons gigse. The trend of the biues 4o for wora
rou Glsseminations, not legs, and for paseege dizreot Lyom the
field to the White House withoud intexvening deleys in Vashing-

25X1A ton. Until the lest fow duye, CIA had succensfully resicted
irees trimomission, but in the Domlnijcan affelr wo egved du,
e W reports exe nov received in the
¥hite Houze ab the s they ere received in Lagley. O
gpot reports are an attempt to cope with thig.

%, Ve can see two ways to meet your roguirements in thia
eltustion. The firct 10 an extension of the epat rupord gysten
wo propoge in Pora 2. IS would fnvolve: an ggoeenent with Bundy
erd Dross Smith that they would conzult with OCF 4T thay belicve
the President should ece o O3 yopord, CCI would then either pre-
mmmmwasmammwammmmmmm
President's Dricf, depending on ¢img factors. Eho selection and
fiow of rov reporis would uch be chunged.

6. The second solutdon fmvolves much more bosie chengen,
ot would hove sooe desirable aids effevis. This would be to
trepsfer fyom Coble Zccretsrict to Cporations Cenlerw the beslo
resporgibility for eeleviing intelligunce cablen for the 0% exd
for tha President. The GUD eculd then devide whelher %o pogs toa
report e 18, or with cuupent, or s a gpot repovd. AL the suna
time, the full take of raw DD/P ewipui eculd be delivered Lo
Debevolge'a ghop for the White Houss Staff withoud encthering the

adyeSuith complex erxd withoud denying "fhe White Eouss” exy CIA
Tho edvantege in this eyston comes Srum our longe
stmmiing belief that the (perations Cenier cen do o pettay Job of
golection for the DOY then can the Coble Eecretarial, end thab 1%
mm‘%m%hﬁwmaadbﬂummeaaywmthmmwm, 23 a2t
present. Coble Becrateriat now selects fran CIA end State Codle
traffic) Operations Quntzr selects from everybhing eloe. Wo sse
the Whita Bouse regpossibility e2 & hmmdle to gaot the 10X o=
eponsibility tracelerrved. Under presoat White Bouse conditionse,
keeping tha DX inforwed 45 prcbedly the best service we cin pore
form. Algo, ecceptonce of this change would viztually force Dn/P
wmaanmaﬁmwormmm@mmmm
Operetions Cenlter.
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